
Team Assessment
Questions

You have a clear 5 years vision ; 12 months goal and 90
days plan and it is share with your team

You have a system to identify your high potential
team members and you have a plan for them

You are satisfied with the way you invest your time in
your business

You have an effective coaching session with your direct
report on weekly basis

You have productive meetings & highly effective
communication in your business

You have a well-defined decision-making process and it
is used across the board by your team

You have strategies to engage your team members and
you get regularly powerful feedback from your team

People reporting to you are always aligned with you and
the business 

You have a performant simple recruitment process

How would you score overall your team?

Your Name Email

Advance 
development 
My opportunities

Not 
implemented  

My urgent 
priorities

you can send  us this assessment via email...
guillaumewarnery@hotelcoach.pro

Highly 
developed 

My succes 

Needs
development  
My priorities 
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